C. Bolan IPE Inquiry


Appreciative Inquiry Report

Session: Interprofessional Education

Facilitator: Christine Bolan
1. Please include your name, title, email address, phone number and agency that you work for.

Christine Bolan

Dean, School of Health Sciences, College of the North Atlantic-Qatar
2. Please include the AIFT Dates and location that you received your training.

AIFT Date: January 9-12, 2011
Location – College of the North Atlantic-Qatar, Doha, Qatar; Facilitator: Dr. Lane Glenn
3. Brief description of the organization, group or community you worked with.
The College of the North Atlantic-Qatar (CNAQ) is the post-secondary technical education institution in the State of Qatar. It is a campus of the College of the North Atlantic in Newfoundland & Labrador. CNAQ offers a variety of programs in the School of Health Sciences, School of Engineering, School of Information Technology, School of Business and Security Academy. It currently has approximately 1850 full-time students and serves approximately 3000 part-time students each year. 

4. List the names and/or category of stakeholders you included in the Core Group, the cross-section of people that helped you identify the topic and modify the Interview Guide.
There were 42 faculty/staff working in the School of Health Sciences who could possibly be involved in the AI session. Therefore, a Core Group was used to determine the topic. The Core Group was comprised of the leadership team of the School of Health Sciences. Each program area was represented. The members were: 
· Chair, School of Health Sciences

· Emergency Medical Sciences Lead Instructor and Instructional Coordinator

· Environmental Health Lead Instructor

· Pharmacy Technician Lead Instructor

· Dental Assistant Lead Instructor

· Respiratory Therapy Lead Instructor

· Medical Radiography Lead Instructor and Instructional Coordinator

· Contract Training/Continuing Education Instructional Coordinator

· Laboratory Coordinator

· Clinical Coordinator

5. What was the positive topic that the Core Group identified for inquiry? What method did you use to help them identify the topic?
The positive topic that was identified was “Incorporating Interprofessional Education (IPE) into the Health Sciences Programs”. To determine the topic, the Core Group was asked to brainstorm on issues that the School of Health Sciences could explore. When the list was generated, the group then reviewed, discussed and prioritized the list. 

6. Attach or include the modified Interview Guide they used, i.e., the Generic Interview Guide slightly modified for the positive topic of the inquiry.
The Interview Guide and Summary Sheet forms are attached. 

7. What method of interviews did people use to inquire into exceptionally positive moments, face to face paired interviews, or some other way?
Participants completed paired face-to-face interviews. They self-selected their partner, but were asked to select someone who was not in their immediate program team. There were 32 participants. 

8. Attach or include a list of the Life-Giving Forces (what they MOST wanted to create MORE of) that the group identified in the stories they shared. 
The 32 participants were in groups of 5 to 6 (total of 6 groups). They shared highlights of their partner’s stories, quotable quotes, values and wishes for the future. The groups were asked to brainstorm common themes on flip charts. They then discussed and agreed on 3-5 life-giving forces that were most inspiring or common. Finally, each group was asked to agree on the main life-giving force/highest energy theme that they wanted more of. The Life-Giving Forces that were identified by the groups included the following: 

· Interaction/collaboration professionally

· Sharing of new knowledge (learning) among high level professionals

· Exposure to excellence

· Accomplishing something important

· Collaboration

· Awareness

· Team Work

· Communication 

· Learning 

· Changing

· Collaboration = Patient-centered care

· An increase of self-worth in team

· An increase in the value of your profession

· The need to share information and expertise between programs (faculty and students)
· Enhanced learning and level of learning and educational experience

9. Attach or include the Provocative Proposition(s) the group or organization created from the LFGs.
The groups were asked to design the front page of the Gulf Times for March 10, 2014 with headlines and pictures that best visualized their highest energy theme (life giving force). The headlines included the following: 
· CNAQ Hosts First International IPE Skills Competition for Health Sciences Programs

· Ribbon Cutting for New On-Campus IPE Health Clinic: Partnership between CNAQ, HMC, SCH, and SCE

· After 2 Years of International Travelling and Working with Experts Around the World, CNAQ Health Science Students Have Won the First International IPE Skills Competition

· Emir Congratulates President of CNAQ: CNAQ’s Programs & Collaborative Approaches have Decreased Diabetes, Stroke, Road Traffic Accidents and Gum Disease in the State of Qatar
· Mortality Rates Drop as IPE Grows

· CNAQ and Education City Co-Host 1st Global IPE Workshop 

· CNAQ 1st Choice Among Students: IPE Credited as Cause

· CNAQ School of Health Science Leads IPE Revolution

· Student Satisfaction Increases as IPE Training Increases

The groups then developed a Positive Statement for the Future based on their highest energy theme and their newspaper headlines. These Positive Statements included the following: 
· CNAQ School of Health Sciences is recognized by the Gulf Supreme Education Council as the Centre for Excellence in Health Sciences IPE programs. 

· All Health Science faculty at CNAQ are scheduled for 20% of their time for collaborative continuous QI. 

· Professional interaction/collaboration leads to positive outcomes on the people of Qatar. 
· CNAQ works collaboratively with all higher education institutions in Qatar by hosting annual Interprofessional Skills Competition.
· Sharing information and expertise between programs, faculty and students increases CNAQ Health Sciences student satisfaction. 
· IPE is a common component in all Health Sciences courses at CNAQ. 

The groups then shared their headlines and their Positive Statement with the larger group. 

10. Attach or include the Strategic Intentions the group or organization developed to realize the Provocative Proposition(s) they created.
Participants were asked to consider, brainstorm, and record the opportunities at CNAQ regarding their Positive Statements for the Future. They were also asked to consider “How will we know if we get there?” As the participants left the room, they were asked to create an energy diagram by identifying the strategic intentions that were most meaningful to them. The Strategic Intentions included the following (along with the number of stickers that were applied to each intention):  
· Student exchange between programs for a day – 7

· Instructors working together to identify common objectives and create assignments – 2

· Include Year 1 instructors with Year 2 and Year 3 instruction

· Assignments for students to look at various scenarios from the point of view of other professions – 4

· Awareness and utilization of each other’s strengths

· Create IPE Program Coordinating Committee – 7
· Provide resources, staff, money, time for IPE (identified by 4 of the groups) – 30
· Communication and collaboration to achieve the vision of IPE

· Identify common competencies – 4

· Create IPE Activities and then expand (first in-house and then community) – 1

· Invite other institutions to participate in IPE
· Get our students to interact more within our programs – 11

· Promotion through media of our CNAQ Skills Competition

· Form a committee involving each institution – 2

· IPE Activities – 

· Wiki/discussion board

· Multidisciplinary case studies – 3

· Sharing teaching strategies

· Finding/developing/teaching common courses – 1

· Finding topic linkages between different programs – 3

11. Impact or Results: What organizational, group or community attitude, process or structure changes have people made as they move toward realizing the Provocative Proposition(s)? What progress have people made toward their Strategic Intentions or Initiatives or Pilot Projects? What stories of success can you share?
Faculty are now more aware of IPE and it is frequently heard as a focus of discussions. There has also been increased sharing, via email, of IPE resources between the faculty. On March 17, a Skills Competition was held. Students were grouped in interprofessional teams and were required to move through a series of skills stations and to work as a team in their response to a simulated scenario. This activity was conducted last year as well. However, there were more student teams involved this year. Faculty and students were much more cognizant of the interprofessional component during this competition (as evidenced during discussions and in their approach to the competition). The energy throughout the day was exhilarating. 

12. What will you do to ensure that people continue to move toward realizing the Provocative Proposition(s)? How will you help them gather stories of success? How will you help them celebrate? How will you, as the AI Facilitator, support their ongoing success?
An email was sent to all participants 12 days following the session asking everyone to consider their strategic intentions and to reflect on progress to date. Participants were notified that IPE will be a standing agenda item for monthly departmental meetings and the progress towards the strategic intentions would be discussed. 

13. What did you wish for in the inquiry? What did you learn from the inquiry about yourself and your facilitation? What was your "personal best" experience related to facilitating the Inquiry?
Appreciative Inquiry is quickly becoming a frequent method used at CNAQ for various activities/discussions. One of my goals for the inquiry was to ensure the Health Sciences employees were aware of the process and the potential for growth by using it. Therefore, a brief introduction started the session, but the focus quickly moved to allowing the participants to experience the AI process. I took advantage of the opportunity to inquire about an outstanding issue. The goals (providing an introduction of AI and inquiring into IPE) were realized to an even greater extent than I had hoped for. The enthusiastic engagement of the faculty throughout the process was inspiring. 
My main area of growth during the facilitation was experiencing the energy that was generated during the session and the continued discussion of IPE in the subsequent days/weeks. As a facilitator, I realized the importance of ensuring that the activities and discussion, and the pace, capitalized on the momentum. I also realized the importance of ensuring that the instructions for each activity were very clear. 
14. Have you received permission from the "client" or "clients" to tell us their story? In other words, does Company of Experts.net have permission to share this story with others? If not, who would Company of Experts.net need to contact to receive permission? If you could please answer each question as if telling us a story. Attach any materials that you may use such as power points, agendas, etc. It helps for us to “experience” your facilitation. Also, if you take pictures and we may use those, please include them.
The agenda for the session and the PowerPoint presentation is attached. 
Permission was not obtained from the participants to share this story. I can be contacted if Company of Experts.net would like this permission obtained. 
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	Interview: Instructions


Using the following questions, interview your partner. 
Try to stay on topic, but feel free to ask additional questions, especially if your partner seems excited about a particular topic. Listen carefully; take some notes in the space provided. Try to recall the best stories from your interview. Listen for any “quotable quotes”. 

	Interview: Questions


The World Health Organization defines Interprofessional Education (IPE) as … the process by which a group of students (or workers) from the health-related occupations with different educational backgrounds learn together during certain periods of their education, with interaction as an important goal, to collaborate in providing promotive, preventive, curative, rehabilitative and other health-related services (Learning Together to Work Together for Health, WHO, 1988). 

1. Tell me about a time when you had an exciting and rewarding experience with interprofessional education. 

· When and where did it occur? 

· Who was involved? 

· What were the circumstances?

· What made it so exciting and rewarding? 

· Describe the experience in detail. 

	 Interview: Values


Let’s talk about things you value deeply about yourself and about interprofessional teams

· Without being humble, what do you value most about yourself as a member of an interprofessional team?

· When you are feeling best about working in an interprofessional team, what about the task do you value?

· What do you value about your program team? 

	Interview: Wishes for the Future


What three wishes would you make to heighten the awareness and implementation of IPE in the School of Health Sciences? 

1.

2.

3.

“The best way to predict the future is to create it.”
                                                            Peter Drucker
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